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Digital Learning District Plan: Acalanes Union High School District
Introduction
Digital learning is becoming the modern way of educating learners in schools. Many institutions are becoming incorporated with advanced technologies and access to the internet. This document highlights the outcomes of the digital learning plan, especially the targets and actions that Acalanes Union High School District will implement to meet the set goals. The development of this plan is set as a priority by the district school to help children from this school compete with the rest of the world by acquiring the ICT skills that will facilitate their learning but also prepare them for the changing digital world. This digital learning plan was developed by the school management in collaboration with the teaching staff and parents with the aim of promoting digital learning at different levels in the school setting.
Description of the District
Acalanes Union High School District is located in Southwest Contra Costa County, California. This is a public school with students in the 9th grade to 12th grade. The district has more than 300 teachers, in which a third of them have graduate degrees. The enrollment is above 5,000 per year with every grade recording an annual enrollment of a thousand learners and above. The superintendent is John Nickerson. The district accreditations include Western Association of Schools and colleges, Acalanes High School, Las Lomas High School, and Acalanes Center for independent study, among others.
Vision for Digital Technologies
In line with the changing learning environment and digital technologies, the approach of Acalanes Union High School District is to emphasize integrating digital learning across its curriculum to help teachers improve the content they deliver to learners as well improve the general learning experience of learners. As such, digital learning is not a subject or a curriculum, but rather, it is a tool that will help to increase and add value to the learning and teaching process when implemented appropriately. The aim of computer literacy is the same as teaching and learning, which is to awaken and add value to the development of the intellectual curiosity of learners. Acalanes Union High School District recognizes the wide range of perceptions about the value that digital technologies bring to the education sector, especially in a school setting. While some educational stakeholders can overvalue the potential benefits of digital technologies, others undervalue the potentials. However, the staff at Acalanes Union High School District are conscious of the potential impacts of digital technologies on learners who grow up in the current technologized world.
Therefore, our teaching and learning approach must reflect the changing reality of society today. The institution realizes that pedagogically, the digital learning tools promote and incentivizes both learners and educators to become more engaged in the learning and teaching process respectively. In this regard, Acalanes Union High School District strives to maximize the potential for learners’ learning process through digital technologies. Our vision, therefore, is centered on a balanced approach that ensures that digital technologies are integrated into the day-to-day learning and teaching processes in school. These tools will be used mainly to improve the learning experiences of learners.
Through the development of this plan, we also intend to promote critical appreciation of the role those digital technologies play not only in the lives of learners but in society at large. As such, integrating digital technologies as part of the normal learning process will offer a supportive and innovative learning environment. Through the school administration and management, Acalanes Union High School District will provide the needed resources that foster and cultivates the innovative culture in a collaborative environment. Our school recognizes the importance of partnerships and collaborations between the key stakeholders including parents, board of management (BOM), students, and the government. The school administration also recognizes the important role those digital technologies will play in the lives of learners and also alleviating the position of the school at the county and state levels. Digital technologies, therefore, will play a critical role in helping the school maintain a link with the parents, teachers, and the students by ensuring that teachers, parents, and students are informed about the best practices for digital technologies in the learning and teaching process. Parents will be updated and given any information about the school and their children through the school website, which will be updated on daily basis to ensure that useful and relevant information relating to the school reaches the intended recipient in time.
The Focus of this Digital Learning Plan
Acalanes Union High School District undertook a digital learning needs evaluation in the school. The evaluation focused on various stakeholders; teachers, students, and parents.
Parents Input
The main outcomes of the parents’ evaluation showed that many parents believe that including digital technology in the curricular area will help improve the learning experiences of their children. However, they also cautioned against leaving the traditional teaching approaches.
Furthermore, parents expressed their concerns about the safety of digital technologies and the impacts on their children
They also expressed their desire to be actively involved in the content and learning processes that their children are exposed to
Teachers’ Evaluation Outcomes
Teachers expressed their enthusiasm to start using digital technologies as part of the instructional method when teaching
They were also keen about going through the training process to understand how they can better improve the learning process of learners
Even with the enthusiasm, some teachers expressed the need for training and professional development, especially regarding digital learning.
Teachers also expressed the need to acquire more laptops and tablets to ensure that every teacher has access to the digital learning materials on time
Students’ Evaluation
Students demonstrated high motivation with the introduction of the use of technologies as part of learning
Dimensions and Domains for the Digital Learning Framework
For this plan, we adopted a teaching and learning domain. The domain is “teaching and learning-teachers collective and collaborative practice.”
The Point of Focus
The point of focus in this plan is to improve the organization’s digital learning practice. This, however, will require the participation of both stakeholders, especially teachers who will be involved every step of the way. The staff will need to engage with the students to facilitate the greater integration of digital technologies. The school will further require to engage other stakeholders like the Department of Education in California to secure funding for the digital technology tools such as laptops, tablets, and internet connections. Further, the school BOM will need to enact and update the acceptable usage policy and portable device policy. A school website will need to be created to allow the school communicates with the parents and other stakeholders outside the school compound.
The Digital Learning Plan
Domain: Teacher’s collective/collaborative practice
Standards: Teachers will have to work together to come up with learning opportunities for learners across and beyond the curriculum
Statement: Educators use digital technologies to coordinate and collaborate with the other stakeholders and colleagues to facilitate and promote meaningful learning experiences for students
Targets: This plan intends to:
-Create a website and newsletter platform to improve communication between parents and the school
-Create and update policies surrounding digital technologies and ensure that teachers, parents, and students are educated about online safety practices
-Collaborate with and engage external stakeholders like the government to support this digital technology program to be incorporated in the teaching and learning process.
-Help learners develop ICT skills that will expand their capacity to feel empowered to use digital technologies
Action and Timeframe
	Actions
	Timeframe
	Group/Person Responsible 
	Desired Outcomes 
	Resources Needed

	Identifying relevant digital technology content 
	3 months 
July-September 2021
	Staff, School management 
	Improve teacher confidence in using digital technologies 
	Laptops
Wifi/Internet

	Establishing website 
	1 month
September 2021
	BOM, school management  
	-Launching the website
-Engaging parents with the content and keeping them up date with the progress 
	-Hosting service
-Wordpress development tool 
-Mailchimp-used to create e-newsletters

	Staff training 
Learners’ training 
	2 weeks/October 2021
	-Staff members
-BOM members
-Administration members/Principal
	-Sending updates through the websites 
-Compliance by all stakeholders 
-Implementation 
	-Tablets
-Laptops/school cameras

	Teacher/Learner Peer training  
	3 months
November-February 2022
	Volunteer teacher/learners
	Teachers/learners to enhance the use of ICT in classrooms and improve confidence among their peers
	-Wifi/internet
-Laptops


	Issuing tablets/laptops to teachers 
	1 week 
February 2022
	-IT experts
-All staff 
	-Address issues and difficulties experienced by teachers 
-Implement the digital technology in classroom 
	- School issued Tablets 
-Staff expertise 


	Giving students email accounts and rolling out the program 
	
	The whole school 
	-Teachers use the digital technology as part of their day-to-day teaching 
-School website updated regularly
-Learners participate in the program by consulting through their personal school-issued email accounts

	-Increased network capacity 
-Dedicated network printer for students



Evaluation Procedures
In the first year, the evaluation will focus on how the project budget was used including how much was used to create the website and secure the digital technology peripherals. The board of management (BOM) will be consulted together with the parents’ association’s leaders. In the second year of the plan, the evaluation will focus on the ease of access and use of the digital learning content and tools. Also, the evaluation will determine whether the website is updated regularly (how often it is done), whether all staff have undergone the training, and whether there is increased awareness of the negative effects of digital technologies in learning. This will involve learners, teachers, and parents.
